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Individual Worksheet
Identifying and Reflecting on Leadership Styles
Name (optional): ___________________________
Role / Experience: _________________________
Date: ___________________

Part 1. Recognizing Leadership Styles
Read the descriptions below and reflect on your own experience.
Leadership Styles Overview (for reference)
· Transformational – Inspires others with vision and motivation
· Transactional – Focuses on rules, tasks, rewards, and penalties
· Authoritative (Autocratic) – Makes decisions independently
· Participative – Involves team members in decision-making
· Democratic – Decisions made collectively
· Delegative (Laissez-faire) – Gives high autonomy to the team
· Situational – Adapts leadership style to the situation

Part 2. Self-Reflection: My Leadership Style
1. Which leadership style(s) do you most often use?
(You may choose more than one.)
☐ Transformational
☐ Transactional
☐ Authoritative
☐ Participative
☐ Democratic
☐ Delegative
☐ Situational
☐ Not sure yet
Why?



2. Think of a real situation on a construction site or project.
Situation:

My role:

Leadership style used:

Was it effective? Why or why not?



Part 3. Leadership Styles in Practice
Complete the table based on your experience or expectations.
	Leadership Style
	When it Works Well on Site
	Possible Risks or Limits

	Transformational
	
	

	Transactional
	
	

	Authoritative
	
	

	Participative
	
	

	Democratic
	
	

	Delegative
	
	

	
	
	

	
	
	



Part 4. Gender and Leadership Reflection
Answer briefly and honestly.
1. Are some leadership styles perceived differently when used by women and men?
☐ Yes ☐ No ☐ Not sure
Example or explanation:


2. Which leadership style could help create a more inclusive construction site?


Part 5. Personal Development
1. Which leadership style would you like to strengthen?

2. One concrete action I can take to improve my leadership:


Final Reflection (Optional)
“A good leader on site is someone who…”



Disclaimer: 
Funded by the European Union. Views and opinions expressed are however those of the author(s) only and do not necessarily reflect those of the European Union or the National Agency Léargas the Exchange Bureau. Neither the European Union nor Léargas can be held responsible for them.
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