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Designing a Mini-Training Plan

📝 Training Design Canvas Worksheet
Participant Name: ___________________
Date: ___________________
1. Target Audience
Who are your learners? Background, role, experience?



2. Learning Objectives (SMART)
What should participants know or be able to do after the session?
Examples:
· “By the end of the session, participants will identify 3 leadership styles used on construction sites and give one real-life example of each.”
· “Participants will demonstrate active listening in a 5-minute role-play exercise.”
	SMART Objective #
	My Objective

	1
	

	2
	

	3
	



3. Key Topics / Content
What topics will you cover?



4. Activities / Learning Methods
How will participants learn?
(Discussion, role-play, case study, hands-on exercise)



5. Duration / Timing
How long will each topic/activity take?



6. Materials / Resources
What tools, handouts, slides, or equipment will you use?



7. Assessment / Feedback
How will you check learning or gather feedback?



8. Reflection / Notes
What do you anticipate will be most challenging? What are you most confident about?






Disclaimer: 
Funded by the European Union. Views and opinions expressed are however those of the author(s) only and do not necessarily reflect those of the European Union or the National Agency Léargas the Exchange Bureau. Neither the European Union nor Léargas can be held responsible for them.
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